
 

Opportunity & Growth Worksheet Activity for Site Staff and Members  

 

PART 1: DISCUSSION 

1. Career Goals: 

 Ask the member about their educational background and their career goals for the next 2-5 

years (If you have a copy of their resume that will be helpful) 

 Discuss what skills you and the member think are necessary to achieve their career goals 

o Jot down some notes 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________  

2. Work/Life Balance:  

 Ask the members what challenges they have had in achieving work/life balance if any 

 Discuss what skills you and the member think are necessary to achieve professional success 

without sacrificing personal/family life 

o Jot down some notes 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________  

Directions: As mentioned in the 3 Top Strategies for Member Retention training an important 

element to retaining your member is to provide them with opportunity and growth.  

 Please arrange an hour meeting with your member where you can come up with a plan to 

help your member with their professional development from now until the end of their 

service term. This worksheet was designed to be an aid to help with this process. Feel free 

to take what you like and add additional elements as you see fit.  

 Ultimately the goal of this activity is to finish your meeting with a plan for growth and 

development for your member from the present time until the end of service. 

 If possible have the member bring a copy of their resume and a cover letter, as it may help 

with the process.   



3. Leadership/Teamwork:  

 Discuss the importance of leadership and teamwork as it relates to professional success 

 What traits make a good leader and team member? 

 What challenges have they had in leading and being a part of a team this year   

 Discuss what skills you and the member think are necessary to improve their leadership and 

teamwork skills 

o Jot down some notes 

_____________________________________________________________________________________  

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

PART 2: PLAN-Based on the notes you have taken come up with a plan to help the member develop 

the skills they need to further their career path and/or professional development. In the notes below 

write down definite actions to date and dates these actions will be done.  

Some suggested actions Site Staff can take to help with professional development:  

1. Offer a job shadowing opportunity 

2. Offer or arrange networking opportunity in a field of member’s interest 

3. Arrange for the member to conduct an information interview in a field of the member’s interest  

4. Provide training classes for a member to take 

 

(Keep in mind that many of these activities can count toward training hours on a Member’s TimeTracker 

timesheet. Contact your WSC/WRC coordinator, if you have any questions. ) 

NOTES:  

Action Plan Due Date: 

  
  
  
  

 


