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Overview 
Community Problem 
Washington State is experiencing devastating losses of old growth forest, losses of prairie, 
decimation of native species, and pollution of waterways (Washington State Department of 
Natural Resources, 2014; Puget Sound Partnership, 2019). While climate change and 
environmental degradation threaten communities’ health and well-being, many adults in 
Washington have limited knowledge either about environmental issues or about the 
inequitable impact climate change has on communities of lower socioeconomic position and 
communities of color. 
During the past 150 years, Puget Sound has lost at least two-thirds of its remaining old-
growth forest, more than 90 percent of its native prairies, and 80 percent of its marshes 
(Puget Sound Partnership State of the Sound Report to the Governor, 2015). In Eastern 
Washington, 10 million acres of forestland face serious threats (Washington State 
Department of Natural Resources - Eastern Washington Forest Health Report, 2014,) and 
in both Central and Eastern Washington, recent wildfires have burned tens of thousands of 
acres of forests and grasslands as well as hundreds of homes. Native prairies and oak 
savannas across the state are endangered (Noss et al. 1995), and invasive species, which 
out-compete native plants and animals for scarce resources, are changing the landscape in 
Washington, damaging farms and forests as well as lakes, rivers, and marine waters 
(Washington Invasive Species Council, 2009). 

 
Intervention 
WSC AmeriCorps members placed at community-based organizations across Washington 
State will treat public parks or other public and tribal lands, removing invasive species, 
planting native plants, building riparian buffers or other flood mitigation techniques, clearing 
natural debris, and engaging in other direct activities to mitigate the impact of pollution and 
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environmental degradation. WSC encourages project sites to provide high-impact 
treatments to a lesser number of acres rather than provide a lower-impact treatment to a 
greater number of acres. Project sites will identify the specific environmental damage or risk 
they will address or describe a compelling well-documented problem. They will propose an 
evidence-based intervention shown to be likely to address the problem and improve the 
land or habitat, helping to create a healthier ecosystem. Treatment sites may include: 
national parks, state parks, city parks, county parks (park/recreation areas that are 
designated by national, state, city, or county governments); 2) other publicly-owned lands, 
and land owned by nonprofits for public use or the public good, such as land conservancies 
and public easements.  Research shows that large-scale collaboration between scientists 
and managers can result in innovative treatment combinations backed by experimental 
rigor (Dunwiddie P. et al. 2011); improving riparian or streamside buffers can enhance both 
water quality and salmon recovery efforts (State of Washington Department of Ecology, 
2013); and removal of invasive species from threatened ecosystems is effective at restoring 
endangered habitats and species (Popular Science, 2016); and early detection of incipient 
invasions and quick, coordinated responses are needed to eradicate or contain invasive 
species before they become too widespread Center for Invasive Species Management, 
2014). 
Treatment sites may include: 

• National, state, county, or city parks; 
• Other publicly owned lands; 
• Land owned by nonprofits for public use or the public good. 

 
Performance Plan 

• Before the start of each program year, Washington Service Corps (WSC) will request 
that a representative from your organization complete and return a performance 
plan form. 

• Use this performance plan form to: 
o Identify annual output and outcome targets; 
o Describe how performance data will be collected, stored, and analyzed; and 
o Provide the name and contact information of the staff person responsible for 

reporting WSC performance data. 
• Complete and return a copy of your performance plan with your application.   
• The information provided in the performance plan will help WSC understand your 

program, better enabling WSC to provide assistance and helpful resources. 
 

Reporting 
Quarterly reporting system and process 

• Every service site will designate one staff person to complete WSC’s online quarterly 
reports. This person will receive automated email reminders when it is time to 
complete the report. 

• Every three months, the designated site staff person will login to WSC’s quarterly 
reporting system, America Learns, and enter output and outcome numbers covering 
the past three months. 

 
 

https://washingtonservicecorps.org/wp-content/uploads/2021/02/wsc-perf-plan-enviro-ecosystems.docx
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Quarterly report 
• America Learns login page
• Quarterly report schedule

o Q1 (Sep-Nov): Report available December 1-15th
o Q2 (Dec-Feb): Report available March 1-15th
o Q3 (Mar-May): Report available June 1-15th
o Q4 (Jun-Aug): Report available Sept 1-15th

Tracking document (roll-up report) 
• Service sites may develop their own tracking document or utilize WSC’s template

tracking document.
• Performance documentation must be maintained for a period of six years from

August 31 and be available for review upon request by WSC, Serve Washington,
and/or AmeriCorps.

Outputs and Outcomes 
Overview 

• The designated staff person will report on 1 output and 1 outcome for the At-Risk
Ecosystems
measure each quarter.

o Output: # of acres receiving treatment that quarter.
o Outcome: # of acres improved that quarter.

• Each acre should only be counted once in the output, and once in the outcome, even
if they received multiple separate treatments. This is called an unduplicated count.

# Acres of parks or public land treated (output) 
• Acres should only be counted in this output if they satisfy the following criteria:

o They received one or more treatment during the program year (September-
August).

# Acres of parks or public land improved (outcome) 
• Acres should only be counted in this outcome if they satisfy the following criteria:

o They were counted in the output (# of acres receiving treatment).
o They reached an acceptable level of improvement that is consistent with an

accepted natural resource restoration, maintenance or improvement plan.
Examples include:
 Renovated to reduce the negative impact of humans, natural disasters,

or invasive species;
 Restored native plants and habitat;
 Reduced erosion;
 Protected watersheds;
 Reduced wildfire risk;
 Upgraded or repaired outdoor recreation facilities or signage;
 Increased safe public access.

https://americalearns.net/index.cfm?event=program.home&programpath=reporting&logoutflag=1
https://washingtonservicecorps.org/wp-content/uploads/2019/07/At-Risk-Ecosystem-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/At-Risk-Ecosystem-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/At-Risk-Ecosystem-Rollup-Report.xlsx
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Technical Assistance 
For assistance related to performance measurement and reporting, contact: 

Robert Brader 
WSC Data and Performance Measurement Analyst 
Email: robert.brader@esd.wa.gov 
Phone: 360-890-3524 

mailto:robert.brader@esd.wa.gov
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