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Overview 
Community Problem 
According to federal Office of Civil Right data collection, although low-income students 
make up just under half the state’s total student population, they account for almost two-
thirds of all reported unexcused absences. In the 2015-2016 school year, Washington 
public schools ranked the second worst in the nation for chronic absenteeism and low-
income students and students with special needs were far more than other students to be 
chronically absent from schools: just under 17% of the state’s 1.2 million students were 
chronically absent from school that year (missed 18 or more days of instruction) and over 
63% of those chronically-absent were low-income students. Similarly, of the 47,000 
students suspended or expelled during the 2015-2016 school year, 72% were low-income 
students. 
Missing school due to chronic absence, suspension, or expulsion has an extreme negative 
effect on student academic achievement: state-by-state analysis of national testing data 
demonstrates that students who miss more school than their peers score lower on the 
National Assessment for Educational Progress (Ginsburg, Jordan, and Chang, 2014). And 
the disproportionate rates of chronic absence, suspension, and expulsion among 
Washington’s low-income students and students with special needs is reflected in the 
disproportionately low achievement levels for these students, who are more likely than their 
peers to fail courses in high school (Washington Office of the Superintendent of Public 
Instruction). 
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Intervention 
AmeriCorps members and the volunteers they recruit will provide low-income students with 
evidence- informed AVID tutoring and other academic supports to students. AmeriCorps 
tutors will guide students toward academic and personal success to reach far beyond their 
secondary school years. 
Tutors are essential to the success of AVID, acting as a resource and role model for AVID 
students both academically and socially. AmeriCorps tutors will provide instructional support 
to students with the assistance of an AVID elective course teacher. AmeriCorps tutors will 
be active participants in the students’ learning, growth, and personal development, with the 
goal of preparing students to successfully complete high school and attend college, 
supporting students in learning skills and encouraging students in rigorous student course 
taking. AmeriCorps tutors will serve as role models to students by engaging up to seven 
students at a time in AVID study groups. 

 
Dosage 
Each student will receive at least the minimum dosage of participation in two 60-minute 
AVID study groups each week for at least 9 weeks. The member to student ratio of these 
groups will not exceed 1:7. 

 
Performance Plan 

• Before the start of each program year, Washington Service Corps (WSC) will request 
that a representative from your organization complete and return a performance plan 
form. 

• Use this performance plan form to: 
o Identify annual output and outcome targets; 
o Describe how performance data will be collected, stored, and analyzed; and 
o Provide the name and contact information of the staff person responsible for 

reporting WSC performance data. 
• Complete and submit your Performance Plan within your application. 
• The information provided in the performance plan will help WSC understand your 

program, better enabling WSC to provide assistance and helpful resources. 
 

Reporting 
Quarterly reporting system and process 

• Every service site will designate one staff person to complete WSC’s online quarterly 
reports. This person will receive automated email reminders when it is time to 
complete the report. 

• Every three months the designated site staff person will login to WSC’s quarterly 
reporting system, America Learns, and enter output and outcome numbers covering 
the past three months. 

 
Quarterly report 

• America Learns login page 
• Quarterly report schedule 

o Q1 (Sep-Nov): Report available December 1-15th 
o Q2 (Dec-Feb): Report available March 1-15th 

https://washingtonservicecorps.org/wp-content/uploads/2021/02/wsc-perf-plan-k12-avid.docx
https://americalearns.net/index.cfm?event=program.home&programpath=reporting&logoutflag=1
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o Q3 (Mar-May): Report available June 1-15th 
o Q4 (Jun-Aug): Report available Sept 1-15th 

 
Tracking document (roll-up report) 

• Service sites may develop their own tracking document or utilize WSC’s template 
tracking document. 

• The tracking document should be designed to ensure unduplicated participant 
counts at the student level, and to track which students complete WSC’s minimum 
dosage. They should include: 

o Student name or identifier 
o Grade 
o School 
o Tutor name 
o AVID start date 

• Documentation must be maintained for a period of six years from August 31 and be 
available for review upon request by WSC, Serve Washington and/or AmeriCorps. 

 
Outputs and Outcomes 
Overview 

• The designated staff person will report on two outputs and one outcome for the AVID 
measure each 
quarter. 

o Output 1: # of students who start participation in the AmeriCorps supported 
AVID program that quarter. 

o Output 2: # of students who complete participation in the AmeriCorps 
supported AVID program that quarter. 

o Outcome: # of students who demonstrate improved academic performance 
after completing the AmeriCorps supported AVID program. 

• Each participant should only be counted once in output 1, once in output 2, and once 
in the outcome, even if they participated in multiple separate sessions. This is called 
an unduplicated count. 

 
# of students who start participation in the AmeriCorps supported AVID program (output 1) 

• Students should only be counted in this output if they satisfy the following criteria: 
o They are enrolled in grades K-12 at school districts with a majority of 

economically disadvantaged students, and/or a majority of students with 
special or exceptional needs. 

o The AmeriCorps supported AVID program in which they are enrolled will meet 
or exceed WSC’s minimum dosage. 

o The AmeriCorps supported AVID program in which they are enrolled started 
during the quarter being reported on. 

 
# of students who complete participation in the AmeriCorps supported AVID 
program (output) 

• Participants should only be counted in this output if they satisfy the following criteria: 
o They were counted in output 1 (# of students who start participation in the 

https://washingtonservicecorps.org/wp-content/uploads/2019/07/AVID-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/AVID-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/AVID-Rollup-Report.xlsx
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AmeriCorps supported AVID program). 
o They completed WSC’s minimum dosage.

# of students who demonstrate improved academic performance after completing the 
AmeriCorps supported AVID program (outcome) 

• Participants should only be counted in this output if they satisfy the following criteria:
o They were counted in output 2 (# of students who complete participation in

the AmeriCorps supported AVID program).
o They enroll in a rigorous course while maintaining a B or greater grade point

level within the school year.

Technical Assistance 
For assistance related to performance measurement and reporting, contact: 

Robert Brader 
WSC Data and Performance Measurement Analyst 
Email: robert.brader@esd.wa.gov 
Phone: 360-890-3524 

mailto:robert.brader@esd.wa.gov
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