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Overview 
Community Problem 
While climate change and environmental degradation threaten communities’ health and 
well-being, many adults in Washington have limited knowledge either about environmental 
issues or about the inequitable impact climate change has on lower SEP communities and 
communities of color.  Many Washingtonians are both uninformed and misinformed and, as 
a result, engage in behaviors that worsen environmental degradation and deepen inequities 
(National Environmental Education Foundation, 2015; Leiserowitz, Smith & Marlon, 2010). 
 
Intervention 
AmeriCorps members will deliver education to the public on multiple topics related to 
environmental stewardship and environmentally-conscious practices; the disproportionate 
impact of climate change and environmental degradation on our communities 
(environmental justice); and the impact of individual and collective behaviors on the 
environment and specific steps to mitigate that impact.  Environmental education, which will 
be provided to adults and to school-aged children and youth, will be designed to improve 
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individuals’ motivation and ability to make environmentally-sound choices in their daily lives 
and act to improve and protect the environment. The education for K-12 students will be 
tailored to Next Generation Science Standards to support achievement in Science, 
Technology, Engineering, and Math (STEM).   While the specific dosage for environmental 
education will vary among WSC’s multiple project site depending on program design, WSC 
will require the following minimum dosage for a training session to count toward the output 
targets: for single-session training, a minimum of 30 minutes; for multi-session training, a 
minimum of two 60-minute sessions. Research shows that environmental education has a 
positive impact on individuals’ environmental knowledge and behaviors (Ardoin, Bowers, & 
Gaillard, 2020). 

 
Dosage 
While the specific dosage for environmental education will vary among programs, service 
sites must intend to provide a participant with: 

• Single session education programs: at least 30 minutes of environmental education. 
• Multiple session education programs: at least two 60-minute sessions.  

Performance Plan 
• Before the start of each program year, Washington Service Corps (WSC) will request 

that a representative from your organization complete and return a performance plan 
form. 

• Use this performance plan form to: 
o Identify annual output and outcome targets; 
o Describe how performance data will be collected, stored, and analyzed; and 
o Provide the name and contact information of the staff person responsible for 

reporting WSC performance data. 
• Complete and return the completed performance plan with your application.   
• The information provided in the performance plan will help WSC understand your 

program, better enabling WSC to provide assistance and helpful resources. 
 

Reporting 
Quarterly reporting system and process 

• Every service site will designate one staff person to complete WSC’s online quarterly 
reports. This person will receive automated email reminders when it is time to 
complete the report. 

• Every three months, the designated site staff person will login to WSC’s quarterly 
reporting system, America Learns, and enter output and outcome numbers covering 
the past three months. 

 
Quarterly report 

• America Learns login page 
• Quarterly report schedule 

o Q1 (Sep-Nov): Report available December 1-15th 
o Q2 (Dec-Feb): Report available March 1-15th 
o Q3 (Mar-May): Report available June 1-15th 
o Q4 (Jun-Aug): Report available Sept 1-15th 

https://washingtonservicecorps.org/wp-content/uploads/2021/02/wsc-perf-plan-enviro-education.docx
https://americalearns.net/index.cfm?event=program.home&programpath=reporting&logoutflag=1
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Tracking document (roll-up report) 
• Service sites may develop their own tracking document or utilize WSC’s template 

tracking document. 
• The tracking document should be designed to ensure unduplicated participant 

counts at the class level. They should include: 
o The number of participants who participate in each session; 
o Data on training dosage (number of sessions and time spent); 
o Class title; 
o Location; 
o Presenter; 
o Core topic covered. 

• Documentation must be maintained for a period of six years from August 31 and be 
available for review upon request by WSC, Serve Washington and/or AmeriCorps. 

 
Outputs and Outcomes 
Overview 

• The designated staff person will report on two outputs and one outcome for the 
Environmental Education measure each quarter. 
 

o Output 1: Report the UNDUPLICATED number of individuals receiving 
education in environmental stewardship. 
 

o Output 2: Report the UNDUPLICATED number of individuals who complete 
Environmental Stewardship training and return a pre- and post-training 
survey. (This output will need to be collected during the project term, but not 
identified on the application to host WSC members.) 

 
o Outcome 1: Report the UNDUPLICATED number of individuals with increased 

knowledge of environmental stewardship. Each participant should only be 
counted once in output 1, once in output 2, and once in the outcome, even if 
they participated in multiple separate education sessions. This is called an 
unduplicated count. 

 
OR 

 
o Outcome 2:  Report an UNDUPLICATED number of individuals who make a 

pledge to better protect the environment as a result of the education or 
training they receive. 

 
Knowledge based pre- and post- surveys 
Survey content  

• Surveys must be valid and reliable tools to determine whether participants 
experienced an increase in knowledge following the education program. 

o Pre- and post-surveys must contain the same questions. 
o Survey questions must be directly linked to pre-defined learning objectives. 
o Survey questions can be true/false, multiple choice, word fill-in, and open-

https://washingtonservicecorps.org/wp-content/uploads/2019/07/EE-Training-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/EE-Training-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/EE-Training-Rollup-Report.xlsx
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ended questions. 
o Survey questions that are answered correctly more than 50% of the time on

the pre- survey should be replaced with more challenging questions when
possible.

o Pre- and post-survey development guidance

Survey administration 
• Service sites providing a series of sessions may use one of two survey

administration options:
1. Administer the pre-survey at the start of the first session and the post-survey

at the end of the last session;
2. Administer the pre-survey at the start of each session and a post-survey at

the end of each session.
 If this option is chosen, then an “increase in knowledge” will be defined

as an increase of at least three correct answers on one of the post-
surveys, compared with the correlating pre-survey.

• Performance documentation must be maintained for a period of six years from
August 31 and be available for review upon request by WSC, Serve Washington,
and/or AmeriCorps.

# of individuals receiving education or training in environmental stewardship (output 1) 
• Participants should only be counted in this output if they satisfy the following criteria:

o The education program in which they are enrolled will be delivered using
evidence- informed environmental stewardship curricula and presentation
strategies and tailored to the populations being served.

o The education program in which they are enrolled will meet or exceed WSC’s
minimum dosage.

o The education program in which they are enrolled started during the quarter
being reported on.

Report the number of individuals who complete both a pre- and post-survey (output 2) 
• Individuals should only be counted in this output if they satisfy the following criteria:

o They were counted in output 1 (# of individuals receiving education or training
in environmental stewardship).

o They completed the pre-survey at the beginning of the education program and
completed the post-survey during the quarter being reported on.

• If fewer than 20% of all participants return both a pre- and post-training survey, note
the reason for the low completion rate in the quarterly report. Note examples include:

o Survey was not available;
o Participants did not return survey;
o Participants too young to respond;
o Participants unable to respond due to physical or cognitive challenges;
o Participants not fluent in written language.

Report the UNDUPLICATED number of individuals with increased knowledge of 
environmental stewardship. (outcome 1) 

• Participants should only be counted in this output if they satisfy the following criteria:

https://washingtonservicecorps.org/wp-content/uploads/2019/11/Pre-and-Post-surveys-to-measure-knowledge.docx
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o They were counted in output 2 (# of participants who completed both a pre- 
and post- survey.

o They answered at least 3 more questions correctly on the post-survey than
they did on the pre-survey.

o Project sites must identify at a minimum, the following information: 1. Date of
training.  2. Number of individuals trained.  3. The title of training.  4. The
number of sessions. 5. The level of improvement from pre to post survey for
each individual.

OR

Report an unduplicated number of individuals who make a pledge to better protect 
the environment as a result of the education or training they receive. (outcome 2) 

• Participants should only be counted in this output if they satisfy the following criteria:
o Do not report on this outcome by asking the individual to respond to a

question on a pre/post survey.
o The individual must make a VERBAL or WRITTEN pledge (can be private or

public) indicating they will change their behavior to better protect the
environment, reduce energy consumption, or engage in some other type of
pro-environment practice, as covered in the training.

o To learn more about this intervention, go to the following link:
(http://www.toolsofchange.com/en/tools-of-change/obtaining-a-commitment/)
or Lokhorst, A. M. et al, 2013

Technical Assistance 
For assistance related to performance measurement and reporting, contact: 

Robert Brader 
WSC Data and Performance Measurement Analyst 
Email: robert.brader@esd.wa.gov 
Phone: 360-890-3524 

http://www.toolsofchange.com/en/tools-of-change/obtaining-a-commitment/
https://www.researchgate.net/publication/254838214_Commitment_and_Behavior_Change_A_Meta-Analysis_and_Critical_Review_of_Commitment-Making_Strategies_in_Environmental_Research
https://www.researchgate.net/publication/254838214_Commitment_and_Behavior_Change_A_Meta-Analysis_and_Critical_Review_of_Commitment-Making_Strategies_in_Environmental_Research
mailto:robert.brader@esd.wa.gov
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