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Overview 
Community Problem 
Many low-income and homeless individuals in the state of Washington lack access to safe, 
healthy, affordable housing and face housing insecurity. The state has a severe shortage of 
affordable housing: For very low-income households (income at or below 50% of the 
statewide median) and extremely low-income households (income at or below 30% of 
median), the state has a deficit of over 325,000 affordable and available housing units. 
Currently, only 28 affordable units are available for every 100 extremely low-income 
households. As a result, over 78% of the state’s 297,000+ very low- income households are 
cost-burdened, meaning they pay more than 30% of their income for housing. Seventy-two 
percent of the 278,000+ extremely low-income households are severely cost-burdened, 
paying more than 50% of their income for housing (Affordable Housing Advisory Board, 
2015 Housing Needs Assessment: www.commerce.wa.gov/housingneeds). As a result, 
homelessness continues to be a problem in the state: a point-in-time homelessness count 
in 2014 captured nearly 19,000 homeless persons, about 15% of whom were chronically 
homeless. 

 
Intervention 
AmeriCorps Members and the volunteers they recruit will provide individuals with in-person 
housing transition services. The type and intensity of housing transition services provided 
should be tailored to the unique needs of each participant. The level of interaction may vary 
depending on individual need, but may include interactions such as supporting diversion 
housing programs, providing street outreach, involvement with rapid Re-Housing activities, 
targeted prevention, intake assessments, regular check-in meetings, retention supports, 

http://www.commerce.wa.gov/housingneeds)
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referring individuals to interim housing, drop-in shelters and other services to prevent 
imminent homelessness and other services necessary to transition qualifying individuals 
into safe, healthy and affordable housing. 
Housing services help individuals find appropriate housing, find the resources to support 
use of appropriate housing, and assists individuals in accessing the appropriate housing. 
Housing Services require an engagement with the individual in person, by phone, or 
through a web-interface. Pamphlets, brochures, or web-based information that does not 
involve a human interaction is not sufficient. Project sites will serve each unique person 
who will be occupying the unit legally (including both adults and children). Other 
Interventions may also include hands-on Housing Development and/or Housing Repair 
activities. Housing development adds to the housing stock by building a new unit or 
substantially rehabilitating a unit that was either uninhabitable or soon would have become 
so. This may Involve replacing major systems such as the roof, the plumbing, the wiring, 
the foundation, or elevating the unit as required by a flood plain standard. Housing repair is 
a more modest level of physical work on the unit, such as weatherizing, painting, replacing 
appliances and removing safety hazards. 

 
Dosage 
Each individual will receive a minimum of two in-person interactions to cover the critical 
transition points across the homeless continuum of care. The type and intensity of housing 
transition services provided should be tailored to the unique needs of each participant. 

 
Performance Plan 

• Before the start of each program year, Washington Service Corps (WSC) will request 
that a representative from your organization complete and return a performance plan 
form. 

• Use this performance plan form to: 
o Identify annual output and outcome targets; 
o Describe how performance data will be collected, stored, and analyzed; and 
o Provide the name and contact information of the staff person responsible for 

reporting WSC performance data. 
• Return the completed performance plan to your coordinator prior to your AmeriCorps 

member’s start date. 
• The information provided in the performance plan will help WSC understand your 

program, better enabling WSC to provide assistance and helpful resources. 
 

Reporting 
Quarterly reporting system and process 

• Every service site will designate one staff person to complete WSC’s online quarterly 
reports. This person will receive automated email reminders when it is time to 
complete the report. 

• Every three months, the designated site staff person will login to WSC’s quarterly 
reporting system, America Learns, and enter output and outcome numbers covering 
the past three months. 

 
 

https://washingtonservicecorps.org/wp-content/uploads/2021/02/wsc-perf-plan-housing-services.docx
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Quarterly report 
• America Learns login page
• Quarterly report schedule

o Q1 (Sep-Nov): Report available December 1-15th
o Q2 (Dec-Feb): Report available March 1-15th
o Q3 (Mar-May): Report available June 1-15th
o Q4 (Jun-Aug): Report available Sept 1-15th

Tracking document 
• Service sites may develop their own tracking document or utilize WSC’s template

tracking document.
• The tracking document should be designed to ensure unduplicated participant

counts at the participant level. They should include:
o Participant intake date;
o Whether participant met minimum dosage;
o Date that healthy, safe, and affordable housing is acquired.

• Documentation must be maintained for a period of six years from August 31 and be
available for review upon request by WSC, Serve Washington and/or AmeriCorps.

Outputs and Outcomes 
Overview 

• The designated staff person will report on 1 output and 1 outcome for the Housing
Services
measure each quarter.

o Output: # of participants who begin receiving housing services that quarter.
o Outcome: # of participants transitioned into safe, healthy, affordable housing

that quarter.
• Each participant should only be counted once in the output and once in the outcome,

even if they received multiple services, or participated in multiple separate sessions.
This is called an unduplicated count.

# of participants who begin receiving housing services (output) 
• Participants should only be counted in this output if they satisfy the following criteria:

o They are age 18 or older;
o They will receive WSC’s minimum dosage for housing services (each

individual will receive housing services at least two times during your
AmeriCorps member’s service term).

# of participants transitioned into safe, healthy, affordable housing (outcome) 
• Participants should only be counted in this output if they satisfy the following criteria:

o They were counted in the output (# of participants who begin receiving job
housing services);

o They were transitioned into safe, healthy, affordable housing in the quarter
being reported on.
 Housing units must be verified as safe, healthy, and affordable.

• Affordability is defined as the household spending 30% or less
of their income for all housing costs.

https://americalearns.net/index.cfm?event=program.home&programpath=reporting&logoutflag=1
https://washingtonservicecorps.org/wp-content/uploads/2019/07/Housing-Services-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/Housing-Services-Rollup-Report.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/Housing-Services-Rollup-Report.xlsx
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• Occupation of healthy and safe housing units may be verified by
the following documents:

o Inspection report;
o Certificate of occupancy;
o Lease or mortgage;
o Other verification from an external agency that the unit is

being occupied.

Technical Assistance 
For assistance related to performance measurement and reporting, contact: 

Robert Brader 
WSC Data and Performance Measurement Analyst 
Email: robert.brader@esd.wa.gov 
Phone: 360-890-3524 

mailto:robert.brader@esd.wa.gov
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