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Overview 
Community Problem 
Long-term joblessness has plagued Washingtonians over the past two decades, particularly 
lower-SEP Black, Indigenous, and People of Color (BIPOC). While unemployment had 
been trending down over the past five years, the COVID-19 pandemic reversed 
employment gains and made the joblessness crisis worse: According to the U.S. Bureau of 
Labor Statistics, more than 337,800 people in Washington were unemployed in August 
2020, up from 198,600 in March (although down from a peak of 645,100 in April).  
The August unemployment rate stood at 8.5% compared with the March rate of 5.1% and 
that rate was far higher for Black and Asian Washingtonians (13.1% and 10.7%, 
respectively) than for White Washingtonians (7.5%). While some economic forecasts show 
cautious optimism for a recovering economy, according to the Financial Times (9/20/20), 
“The economic damage from (the fallout of the COVID-19 pandemic) will not be negligible 
and is not yet built into consensus forecasts, so downgrades are likely...” 

 
Intervention 
AmeriCorps members will be placed at underfunded community-based organizations 
across the state to provide job training and support to improve job readiness to 2,000 
individuals. This intervention will include supporting participants when they are engaged in 
self-directed activities (e.g., doing online job research, creating a resume, or completing job 
applications) and providing or supporting participants in attending group activities, such as 
job clubs and facilitated job search classes. Members will also provide individualized and 
group support for career search, employment soft skills, and employment-focused technical 
and digital literacy skills. These supports may include career counseling and providing labor 
market information about in-demand jobs and local, regional and national employment 
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trends conducting mock interviews, and helping participants use computers and the internet 
to search and apply for jobs. Each participant will receive a minimum of two 60-minute 
training sessions during the program year. Only participants who receive at least the 
minimum dosage will be counted toward output or outcome targets. Research shows that 
providing direct training in and support for career search, soft skills, and digital literacy 
improves career readiness for unemployed and underemployed individuals (U.S. 
Departments of Labor, Commerce, Education, and Health and Human Services joint report, 
2014). 
 
Dosage 
Each participant will receive a minimum of two 60-minute training sessions during the 
program year. 
 
Performance Plan 

• Before the start of each program year, Washington Service Corps (WSC) will request 
that a representative from your organization complete and return a performance plan 
form. 

• Use this performance plan form to: 
o Identify annual output and outcome targets; 
o Describe how performance data will be collected, stored, and analyzed; and 
o Provide the name and contact information of the staff person responsible for 

reporting WSC performance data. 
• Return the completed performance plan to your coordinator prior to your AmeriCorps 

member’s start date. 
• The information provided in the performance plan will help WSC understand your 

program, better enabling WSC to provide assistance and helpful resources. 
 

Reporting 
Quarterly reporting system and process 

• Every service site will designate one staff person to complete WSC’s online quarterly 
reports. This person will receive automated email reminders when it is time to 
complete the report. 

• Every three months, the designated site staff person will login to WSC’s quarterly 
reporting system, America Learns, and enter output and outcome numbers covering 
the past three months. 

 
Quarterly report 

• America Learns login page 
• Quarterly report schedule 

o Q1 (Sep-Nov): Report available December 1-15th 
o Q2 (Dec-Feb): Report available March 1-15th 
o Q3 (Mar-May): Report available June 1-15th 
o Q4 (Jun-Aug): Report available Sept 1-15th 

 
 

https://washingtonservicecorps.org/wp-content/uploads/2021/02/wsc-perf-plan-job-readiness.docx
https://americalearns.net/index.cfm?event=program.home&programpath=reporting&logoutflag=1
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Tracking document (roll-up report) 
• Service sites may develop their own tracking document or utilize WSC’s template 

tracking document. 
• The tracking document should be designed to ensure unduplicated participant 

counts at the participant level. They should include: 
o Participant intake date; 
o Whether participant met minimum dosage; 
o Job Readiness improvement date. 

• Documentation must be maintained for a period of six years from August 31 and be 
available for review upon request by WSC, Serve Washington and/or AmeriCorps. 

 
Outputs and Outcomes 
Overview 

• The designated staff person will report on one output and one outcome for the Job 
Readiness 
Services measure each quarter. 

o Output: Number of individuals served 
o Outcome: Number of individuals with improved job readiness in reporting 

quarter. 
• Each participant should only be counted once in the output and once in the outcome, 

even if they participated in multiple separate education sessions. This is called an 
unduplicated count. 

 
Number of individuals served (output) 

• Participants should only be counted in this output if they satisfy the following criteria: 
o They will receive WSC’s minimum dosage for job placement services (two 60-

minute training sessions during the program year). 
 

Number of individuals with improved job readiness (outcome) 
• Participants should only be counted in this output if they satisfy the following criteria: 

o They were counted in the output (# of participants who begin receiving job 
readiness services); 

o Each site will use a pre- and post-training survey that will include questions 
designed to track improvement in job readiness. Survey questions will be 
directly linked to the learning objectives defined by the site prior to the 
implementation of the training and will remain the same for the pre-training 
and post-training survey. Surveys will be administered at the beginning and 
the end of the training, at a minimum. An increase at least three correct 
answers from pre- to post-training will be sufficient for a participant to be 
considered as having improved job readiness. Pre-intervention and post-
training surveys will be administered to all participants. Results from the 
surveys, including the change, pre- to post training, in the number of correct 
answers will be entered into WSC's tracking database. 

 
 
 
 

https://washingtonservicecorps.org/wp-content/uploads/2021/02/wsc-job-readiness-tracking-chart.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2021/02/wsc-job-readiness-tracking-chart.xlsx
https://washingtonservicecorps.org/wp-content/uploads/2019/07/Job-Placement-Services-Rollup-Report.xlsx
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Technical Assistance 
For assistance related to performance measurement and reporting, contact: 

 
Robert Brader 
WSC Data and Performance Measurement Analyst 
Email: robert.brader@esd.wa.gov 
Phone: 360-890-3524 

 

mailto:rbrader@esd.wa.gov
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