	WSC Performance Plan – Disaster Preparedness

	Sponsoring Organization Name:       

	
Focus Area:  Disaster Services

Performance Measure:  Disaster Preparedness


	
Performance Plan

	Target

	Output:  Number of individuals will receive disaster preparedness training
	     

	Outcome:  Number of individuals creating or reporting an intent to create at least a two-week emergency kit, and/or develop a family emergency plan.
	     

	Data Collection Process

	Performance Measure Training

	1. Describe the process to train members, site staff and other program staff on data collection.
	     

	Output Tracking 

	1. Describe the procedure to ensure an unduplicated count of participants.  
	     

	2. Describe the minimum dosage necessary to be counted in the output.  
	     

	Outcome Measurement – Data Analysis

	1. What is the name of your project’s training curriculum? Please list the learning objectives contained within your curriculum.  
	     

	1. Describe the procedure you will use for your participants to either create or report an intent to create at least a two-week emergency kit, and/or develop a family emergency plan.
	     

	2. How will your outcome results inform decision making and project improvement?
	     

	Quarterly Reporting

	1. Identify the name of the person who will provide quarterly WSC reporting.
	Name
     
	Phone 
     
	Email
     

	1. Describe how you will collect, retain, and store all source documentation. (Performance documentation must be maintained for a period of six years from August 31 and be available for review upon request by WSC, Serve Washington, and/or AmeriCorps).
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