Site Recruitment Plan
WSC/WRC sites recruit and select their own members. This recruitment plan will help you secure a member with the skills and disposition to meet your project’s goals. WSC staff will post the position on the AmeriCorps national website and the WSC website. We promote positions at college and career fairs, WorkSource, and other outlets.
Go beyond the AmeriCorps application platform. Post your position on other hiring sites. Be sure to follow recruitment communication best practices and use our external listing template.
· Indeed.com, other hiring platforms, or local job boards. Check out the external listing template for posting to job boards and hiring platforms. WSC staff will post positions on Handshake and send you those leads.
· Your organization’s website and hiring platform—post your listing wherever you post jobs.
Engage your supporters and community in recruitment.
· Include an announcement (with link to apply) in your routine newsletter or email to supporters and staff.
· Send a specific email to donors, volunteers, and staff asking them to help you find a great member.
· Create a community drip campaign where you identify 1 – 2 ways you will promote your position through partnerships every week.
· Post flyers at your organization and other local gathering places like libraries, coffee shops, gyms, etc.
· Directly engage your customers in recruitment (students/families, food bank customers, etc.).
· Identify several events where your supporters will be and arrange to post flyers, table, etc.
Expand your reach via social media. Plan and schedule at least three times your will promote the position on your social media channels.
· Use WSC templates and customize for your position.
· Use videos from AmeriCorps or Washington Service Corps.
· Share a WSC post and add information about your position.
· Create a custom post to showcase your position, something unique about your site, or a story from an alum.
Target specific applicants. Make a plan to recruit applicants with the specific skills, dispositions, or experiences you need. Consider where people develop those qualifications and network through those organizations and programs.
· If you are looking for multilingual applicants, contact the school districts in your area to recruit from among graduating seniors (or recent graduates) with the seal of biliteracy.
· If you are looking for applicants with experience working with youth, network with youth sports organizations, post flyers and recruit at youth focused events, ask local faith communities to share the opportunity in their newsletters.
· If you are looking for applicants with lived experience in the workforce, ask WSC staff to help you connect with your local WorkSource office.
· If you are looking for applicants with a commitment to the environment, ask local conservation and recreation organizations to share the opportunity on their social media channels.
· If you are looking for applicants with some college level coursework in a particular field, consider running a PSA on the college radio station, connect with the college newspaper, or follow up with the leads WSC staff send from Handshake.
